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Sefton Public Engagement and Consultation Panel 
 
Date: 22nd September 2017 
 
Title: Proposal to undertake Public Engagement and Consultation Activity 

– Bootle Town Hall Heritage Complex  
 
Report of:  Nicky Owen, Regeneration Officer 
 

 
1. Purpose of the Report 
 
 1.1 To receive information with regard to the consultation plans being 

developed with regard to the Bootle Town Hall Heritage Complex. 
 
2. Background 
 
 2.1 The main purpose of the Public Engagement and Consultation Panel 

is to coordinate and ensure the quality of public engagement and 
consultation, in accordance with the standards for engagement and 
consultation. 

 
3. Bootle Town Hall Heritage Complex 
 

3.1 In October 2016 Sefton Council published the Bootle Town Centre 
Investment Framework, a high level strategic document.  Feedback 
gained from consultation events highlighted the Town Hall as a great 
regeneration opportunity with the desire for increased cultural activity 
a key theme. We are now looking at the potential to repurpose the 
Town Hall complex, whilst keeping the Town Hall civic functions, and 
see the creation of a new cultural and heritage facility in the former 
Bootle Free Library and Museum as an option to be explored.  

 
Transforming this historic building into the new home of arts and 
culture in the town, would be a major statement of the Council’s 
ambition for Bootle and provide a focal point for the cultural outreach 
work currently being undertaken.  
 
This refreshed physical space will be supported by a learning and 
skills infrastructure, reaching out to the local community and 
developing materials that can be used in local schools, adult 
education centres and beyond.  

The purpose of the consultation is to: 

 Get people’s views on the potential for a Heritage/Cultural Centre in 
Bootle Town Hall Heritage Complex 

 Find out what activity could be included in a Heritage Centre  

 Find out what topics people want to see covered by a Heritage Centre 
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There is no consultation on service delivery in this project, and 
therefore individual service users will not be consulted. 

 
4.    The Consultation 
 
4.1            The following consultation is proposed:  

 Online Exhibition – web pages containing an invitation to consult, and 
links to eConsult 

 Personalised Invitations – local Councillors, local interest groups, 
specialist organisations  

 Pop-up heritage centre in Strand Shopping Centre during October 
half-term 

 Circulation of Print Document – stocks in central places e.g. Library, 
and available on demand. Printed response forms and link to eConsult 

 Information in local media 

 Information on Sefton website, Your Sefton website and tweeted 
through Sefton 
A range of communication materials will be used to publicise the 
consultation including: 

 Information to existing groups 

 Press releases 

 Twitter tweets 

 Flier 

 Information on websites 

 Information to Bootle Town Hall tour attendees 

 Pop-up Heritage Centre Strand Shopping Centre 

 Briefing sessions with Members 

The tweet and press release will be updated and reissued at various 
times over the consultation period.  There may be the potential for 
focus groups later on in the process but probably not at this early 
stage. 

5. Legal Department Comments 
  
 5.1 Sefton’s Legal Department has considered the consultation plans 

contained in this report and has made suggestions that have been 
shared with the relevant Officer. 
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6. Recommendations 
 
 6.1 The Public Engagement and Consultation Panel is recommended to: 
  
  a) Appraise the public engagement and consultation plan for the 

Bootle Town Hall Heritage Complex. 
 
  b) Request that the officers return to the Panel to provide details of 

their feedback and evaluation resulting from the above 
consultation. 
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Project Title: Bootle Town Hall Heritage Complex 

Is your project linked to: (please choose from the drop-down below) 

A new service - please attach a new Equalitiess Impact Assessment 

Lead officer: Nicky Owen Contact 
no  

0151 934 2691 

Designation Regeneration Officer E-mail Nicky.owen@sefton.gov.uk 

How does your consultation relate to the Council’s Core Purpose (please tick) 

 Protect the most vulnerable 

X Facilitate confident and resilient communities 

 Commission, broker and provide core services 

X Place – Leadership and Influencer 

X Drivers of change and reform 

X Facilitate sustainable economic prosperity 

 Greater income for social investment 

 Cleaner, Greener 

Which of the Health and Wellbeing Board’s Priorities does your Consultation relate 
to (please tick) 

 
Ensure all children have a positive start in life  
 

 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

 
Support older people and those with long term conditions and disabilities to 
remain independent and in their own homes  

 
Promote positive mental health and wellbeing  
 

X 
Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing  

 Build capacity and resilience to empower and strengthen communities 

Does this consultation relate to an item on the Forward Plan?  If so which one? 

Yes, Bootle Town Hall Heritage Complex 

Public Engagement & Consultation Panel 

PROJECT PROPOSAL 
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Other partners involved (please state if internal or external to the Council) 

The Atkinson (internal) 

Port Academy Liverpool (external) 

 

(Planned) start date (Planned) end date: What is the allocated budget? 

02/10/17 22/12/17 There is no planned allocated budget at 
present.  Costs will be met through existing 
staff time and where there are additional 
costs the agreed project budget will be 
used. 

Background/Rationale 

 
In October 2016 Sefton Council published the Bootle Town Centre Investment Framework, 
a high level strategic document.  Feedback gained from consultation events highlighted the 
Town Hall as a great regeneration opportunity with the desire for increased cultural activity 
a key theme. We are now looking at the potential to repurpose the Town Hall complex, 
whilst keeping the Town Hall civic functions, and see the creation of a new cultural and 
heritage facility in the former Bootle Free Library and Museum as an option to be explored.  
 
Transforming this historic building into the new home of arts and culture in the town, would 
be a major statement of the Council’s ambition for Bootle and provide a focal point for the 
cultural outreach work currently being undertaken.  
 
This refreshed physical space will be supported by a learning and skills infrastructure, 
reaching out to the local community and developing materials that can be used in local 
schools, adult education centres and beyond.  
 
Some pre-consultation discussions have taken place with Members and key interest 
groups to agree some themes for wider consultation. 
 

Aims & Objectives 

The purpose of the consultation is to: 

 Get people views on the potential for a Heritage/Cultural  Centre in Bootle Town Hall 
Heritage Complex 

 Find out what activity could be included in a Heritage Centre  

 Find out what topics people want to see covered by a Heritage Centre 
The feedback from the consultation will be used to inform the next steps for the project. 

 

Target Audience 

 Members 

 Local interest groups 
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 Local people 

 Local schools 

 Local community & voluntary groups 

 Specialist organisations 
 

Stakeholder Map 

High Influence 

 

Potential funders 

 

 

 

Cabinet Members  

Specialist organisations 

Ward members 

Low Influence 

 

 

Local schools 

Community & voluntary 

groups 

 

 

Local people 

Local interest groups 

 Low Interest High Interest 

 

Methodology (Please also include any details of any accessible methods) 

 Online Exhibition – web pages containing an invitation to consult, and links to 
eConsult 

 Personalised Invitations – local Councillors, local interest groups, specialist 
organisations, people who express an interest at the Town Hall Heritage Open Day  

 Pop-up heritage centre in Strand Shopping Centre during October half-term 

 Circulation of Print Document – stocks in central places e.g. Library, and available 
on demand. Printed response forms and link to eConsult 

 Information in local media 

 Information on Sefton website, Your Sefton website and tweeted through Sefton 
There may be the potential for focus groups later on in the process but probably not at this 
early stage. 

 

Communications Plan (If Council, please also contact Corporate Communications) 

A range of communication materials will be used to publicise the consultation including: 

 Information to existing groups 

 Press releases 

 Twitter tweets 

 Flier 

 Information on websites 

 Information for Bootle Town Hall tour visitors 

 Pop-up Heritage Centre Strand Shopping Centre 
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 Briefing sessions with Members 

The tweet and press release will be updated and reissued at various times over the 
consultation period. 

Key Message Audience Method 

Invitation to Consult All stakeholders identified 
above 

Mainly on-line 

Through existing networks 

via Library etc. 

Proposals for Bootle Town 
Centre Heritage Centre 

All stakeholders identified 
above 

Full suite of consultation 
documentation 

Response Form All stakeholders identified 
above 

eConsult 

Paper-based form 
 

Potential barriers to involvement and action to overcome barriers 

There are a number of potential barriers that may stop people getting involved in the 
consultation on the Strategy.  These include: 

 Lack of awareness about the consultation process 

 No access to electronic versions of the proposal documentation  

 Inability to ask questions about the proposal documentation 
We will address these by: 

 Publicising the consultation process through as many outlets as possible, including 
through existing groups, press releases, social media and websites 

 Providing paper copies of the consultation materials in central locations, including 
Bootle Library for those people unable to access the documentation electronically 

 Provision of the pop-up Heritage Centre in the Strand.  This will act as a drop-in 
session for people to ask questions about the proposal 

Hard to reach groups will be targeted through information to specific groups, e.g. Sefton 
Young Advisors, People First. 

The venues for the Heritage Centre pop-up, and for paper copies of the consultation 
materials, will be fully accessible.   

 

How will you protect the confidentiality of participants?  

No individual details of participants will be released.  Responses recorded in the Report of 
Consultation will be anonymised unless specific approval is given to identify the author. 
Personal contributions in meetings will not be attributed. 

 

How and when do you intend to report or publish the findings? 

A Consultation and Evaluation Report for the consultation process will be taken to a future 
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meeting of the Engagement & Consultation Panel. 

 

Level and type of patient/public engagement (place a tick in all that apply) 

Tick Level Description 

X Informing 
Giving people information about something (a limited 
opportunity for them to be involved) 

X Consulting 
Getting people’s views to help you develop/change your 
services/plans 

X 
Deciding 
together 

Making decisions using patients’ and public’s views 

 Acting together 
Local people will be involved in making decisions and reviewing 
your plans/services 

 
Supporting local 
initiatives 

Local people will have the opportunity to lead, develop and 
deliver activities independently 

Does your project include: 

 Yes/No If No please explain 

Questionnaire 
(Please attach .  The Panel will 
not be able to consider your 
proposal if it is not available in 
advance for them to consider) 

Yes  

Other materials  
(i.e. promotional materials) 

Yes  

A stakeholder map 
(a tool to help you identify your 
target audience – included in 
toolkit) 

Yes  

Reference to existing data or 
information that has already been 
completed  
(i.e. recent consultation/ research 
where results can be used to 
inform your consultation) 

yes Some pre-consultation discussions have 
taken place with Members and key interest 
groups.  

Any other information you would like to provide? 

Click here to enter text. 
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If you require further information please contact either Jayne Vincent on 0151 934 3733 

 
 
Signature of Project Lead:    
Date: 5th September 2017 
 
Manager Approval:   
Date: 5th September 2017 
 
 

 
Please return this form electronically to:- 
 
Jayne.vincent@sefton.gov.uk  
 
 
 

mailto:Jayne.vincent@sefton.gov.uk

